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When leaders move with purpose, they are aligned with the universal
principle associated with flow, balance, and transformation. In
Leading with Purpose, Eboni explores purpose – what it is, how to
connect with it, and how to use it to inspire teams and usher in a
sustainable culture. Based on wisdom from ancient cultures, this is a
insightful and powerful look at leadership. Get a guide for purpose-
driven leadership and a map of actions that will lead to more
reflective and effective leaders. 

Leading with Purpose: Unveiling the Blueprint for
Inspirational Leadership and Cultural Transformation

EBONI ADAMS MONK
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Keynotes

This program is ideal for leaders and organizations who want to:

Explore the meaning of purpose
Develop inspirational leaders to lead and champion
transformation initiatives
Understand the relationship between leadership and success 
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There is power in leadership. But what is power? And are leaders using
it effectively? Leadership Alchemy is a masterclass experience in
transformational leadership. It explores the highest potential for
leadership, and its role in developing a vision that is aligned with
purpose and values. The result is a methodology for creating
meaningful strategies that translate into a stronger culture and
growth. Join this inspirational journey and uplevel your leadership.

This program is ideal for leaders and organizations who want to:

Explore visionary practices
Transform and evolve their vision to align with their goals
Understand the relationship between organizational culture
and success 

EBONI ADAMS MONK
Keynotes

Leadership Alchemy: Transforming Cultures with
Visionary Strategy and Inclusive Leadership
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Thousands of years of ancient wisdom are held by Elders in cultural
and spiritual communities around the world. This knowledge is often
dismissed as primitive. The reality is this simple, yet powerful wisdom
was meant to live and evolve into modern lessons. In Wisdom
Catalyst, Eboni shares timeless principles from Afro-Brazilian, Indian,
and Choctaw communities and their relevance for elevating
business, leadership, and organizational culture. In The Wisdom
Catalyst, Eboni shares stories of her Elders and the wisdom they
requested she carry into boardrooms and corporate offices. This is an
inspirational journey that offers foundational principles for leading,
managing teams, and working consciously to change the world. 

The Wisdom Catalyst: Unleashing Ancient Insights for
Corporate Growth

EBONI ADAMS MONK
Keynotes

This program is ideal for leaders and organizations who want to:

Embrace conscious business principles
Complement leadership skills training with practical perspective
and methods
Understand the relationship between transformation and success 
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EBONI ADAMS MONK

Keynotes

Resilient Leadership: Preparing for Future Challenges
Today 

If anything is promised, it is change. Some of it is expected and some
quite unexpected. The mark of true success happens when leaders
and teams use change as a tool for exponential growth. Resilient
Leadership is a uniquely crafted experience that blends the
philosophy of traditional Elders from ancient cultures and moving
stories with a method for embracing change and using it as a guide
for evolving leadership style, organizational culture, and laying the
pathway for future challenges. 

This program is ideal for leaders and organizations who want to:

Regroup after a significant amount of upheaval
Embed a mindset that views change and challenging situations
as an opportunity to transform
Understand the relationship between inner resilience and success 
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EBONI ADAMS MONK
Workshops

Leadership is not just about decision-making—it's about transforming
others to thrive. This workshop blends ancient wisdom with modern
leadership techniques to help leaders tap into their innate potential.
Participants will learn mindfulness, well-being strategies, and
transformational leadership principles to elevate performance at
every level. 

Outcomes include:
  

Improve emotional intelligence and leadership effectiveness
Implement well-being strategies that enhance team performance

Leader Evolution: Unlocking Transformational
Performance

Strategic Visioning: Crafting a Purpose-Driven
Marketing Blueprint
This workshop empowers marketing teams to craft a strategic
blueprint rooted in purpose and aligned with the core values of your
organization. Led by a Wisdomkeeper and former Marketing Executive,
participants will gain insights into creating marketing strategies that
resonate with your target audiences and drive sustainable growth.
Through guided exercises and collaborative visioning, teams will
leave with a clear roadmap to elevate their brand while staying true
to their mission. 

Outcomes include:   
Clear, actionable marketing strategy that aligns with your organization's
purpose and values
Identify key market opportunities and positioning to foster long-term growth
Learn how to integrate cultural and strategic insights into your marketing
efforts for brand awareness and engagement
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EBONI ADAMS MONK
Workshops

In this immersive workshop, leaders will explore the power of cultural
transformation to drive sustainable growth. We will draw on ancient,
indigenous philosophies to understand the principles of harmony,
balance, and collective wisdom. Attendees will learn how to create
inclusive, adaptable cultures that foster innovation, resilience, and
employee well-being. 

Outcomes include:
Develop a strategic approach to cultivating a vibrant, high-performance
culture.
Learn how to address cultural challenges through holistic leadership
practices.
Build actionable plans to enhance employee engagement and unlock
creativity.

Culture Cultivate: Empowering & Aligning Community

Ongoing Customized Workshops
In addition to our core offerings, we provide a range of dynamic
workshops designed to address the pressing issues and emerging
trends impacting industries and leaders today. These workshops are
informed by the latest market shifts, leadership challenges, and
cultural transformations, ensuring your team stays ahead of the
curve in a rapidly changing landscape.

Email
hello@eboniadamsmonk.com

Email
www.sageatwork.com443-650-1440

https://www.instagram.com/eboniadamsmonk/
https://www.linkedin.com/in/eboniadamsmonk/
https://www.youtube.com/@eboniadamsmonk
http://www.sageatwork.com/
http://www.sageatwork.com/


EBONI ADAMS MONK

Email
hello@eboniadamsmonk.com

Email
www.sageatwork.com443-650-1440

Wellness Solutions

Customized leadership programs to support leadership development, wellness,
and team building

Retreat Design & Facilitation

Premium, enriching programs to facilitate holistic transformation, experiential
learning, and rest for leaders

Sabbatical Design & Facilitation

Purpose-driven leadership and wellness support for new leaders
and expatriate leaders 

Transitional Leadership Development for New and
Expat Leaders

Services to promote physical wellness, mental well-
being, and self-awareness

Mindfulness Programs

Our wellness solutions are designed to support leaders in cultivating
balance, clarity, and resilience. We provide restorative experiences
that nurture both personal well-being and leadership capacity. Our
impactful solutions include:
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EBONI ADAMS MONK
Advisory

Strategically elevate the brand, optimize marketing performance, and
achieve growth while staying aligned with their core values and long-
term vision
Guide organizations through transitions, drive sustainable growth, and
align teams around shared values and strategic goals

Interim & Fractional Chief Marketing Officer

Advisory services that integrate strategic marketing, sales
optimization, and operational alignment to drive sustainable growth
and competitive advantage

Commercial Excellence Advisory

Advisory services are the perfect complement to wellness services as
they provide a layered dimension to leadership, strategy, and
organizational transformation. Our advisory services provide strategic
business insights and practical tools for commercial success.
Exclusive advisory services designed to elevate your business
strategy and execution, drive growth, and leverage brand
differentiation.
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EBONI ADAMS MONK

Rooted in the philosophy of wisdom traditions, this uplifting guide
connects culture, spirituality and business leadership and is a powerful
tool for leadership development and personal transformation.

Leading Wise touches and nourishes the wisdom of leadership that exists
within each of us, freeing it to blossom. Yes, corporate leaders can be
intentional, authentic and aligned with purpose as they lead and rise in
their organizations. Leading Wise is the mirror that reveals your inner
wisdom along the way.

Leading Wise

Reflect on Your Power as a Corporate Leader
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EBONI ADAMS MONK
About

Eboni Adams Monk is the founder of Rising Sage Consulting, an
advisory firm with a mission to create leaders who lead well and
wise. She is the author of Leading Wise: Inspirational Reflections for
Corporate Leaders and creator of Journey into Leadership
Meditations.

Eboni has received numerous leadership awards since college and
is a Six Sigma Black Belt. Her approach to leadership resulted in
cross-functional alignment, improved efficiencies, and top-line
growth for respected brands.

Eboni has the rare honor of achieving 25+ years as a corporate
leader while also studying indigenous culture and spirituality with
the leaders of Afro-Brazilian communities. She was appointed to
the role of Ekeji in 2019. Eboni is a certified mindfulness instructor
and wellness expert. She is the Past President of Conscious
Capitalism of Central Maryland and a proud mentor for Menttium, 
a mentoring organization for high-achieving women. 

Today, Eboni empowers global leaders to harness the power of
transformation to build strong purpose-driven organizations. 
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EBONI ADAMS MONK
Accolades

“Eboni inspired the room! She
made us think about how we
lead and communicate with
others. She has a unique way
of thinking about leadership.
I’m grateful for the
experience.”
                                  -J. Kreutz

Eboni, Thank you so
much for speaking
today! I am so happy
you said "Yes" to BWN
.                    -R. Trouter

I am happy to be connected
with such an amazing
speaker. You actually were
able to quiet the room -
everyone was listening to your
words about connection!
                                           -L. Britt

Something pretty amazing happened after you left. I was talking
with another attendee and because of you, I really became aware
of listening, and looking into her eyes. She looked into mine too and
we shared a powerful connection. I'm not sure we would have done
that today without your speech.” 
                                                                                                             -B. Moyer

Absolutely
Amazing! You
gave me a lot to
think about. 
           -L. Thomas
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EBONI ADAMS MONK
Achieve

We take leaders from successful to powerful.

Increased Employee Engagement
Stronger Leadership

Collaborative Culture
Sustainable Growth

We shape culture rooted in wellnesss.

We support and inspire organization to achieve:
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Organizations that have achieved with us:
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We deep dive into the purpose of the organization, teams, and
leaders, to shift how purpose is embodied

We evaluate and strengthen gaps between people and their
relationship to the transformation, processes, and other people

We connect the dots to empower the team to align their
transformation launch and execution to the big picture

We reframe power to ensure harmony, respect, and success
across the organization

We use personal development as a mirror for implementing
corporate transformation initiatives

We incorporate methods and philosophy from indigenous cultures
in innovative ways for the corporate community

EBONI ADAMS MONK
Our Approach
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EBONI ADAMS MONK

“To  lead is to see 
  into the self.” deeply


